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Pupil premium strategy statement: Normanby Primary School 
 

1. Summary information 

School Normanby Primary School 
Academic Year 2019/20 Total PP budget £128,040 Date of most recent PP Review n/a 
Total number of 
pupils 

560 Number of pupils eligible for 
PP 

97 Date for next internal review of this 
strategy 

Nov 2019 

 
2. Current attainment  

 Pupils eligible for PP 
Normanby Primary 

School 

Pupils not eligible for 
PP Normanby Primary 

School 

Pupils not eligible for PP (national 
average)  

% achieving the expected standard or above in reading, writing 
and maths  68% 

 
83% 

 
71% 

Progress in reading KS1 to KS2 -1.86 -0.08 0.30 

Progress in writing KS1 to KS2 -0.29 1.16 0.20 

Progress in maths KS1 to KS2 1.08 3.07 0.30 
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3. Barriers to future attainment (for pupils eligible for PP including high ability) 
Disadvantaged children’s attainment in Reading, Writing and Maths is similar to ‘other’ children nationally although there is an in-school gap of 15%.  Progress in Maths for disadvantaged children is 
above that for ‘other’ children nationally although there is an in-school gap of 1.99.  The progress of children in Writing is similar to that of ‘other’ children nationally.  The progress of children in 
Reading is -1.86 which is below that of ‘other’ children nationally and ‘other’ children at Normanby Primary School therefore the School Improvement Plan is written to address this. 

 
 Reading (%achieving expectation +) Writing (%achieving expectation +) Maths (%achieving expectation +) 
Y6 Disadvantaged NPS 68% 75% 86% 
National ‘other’ 83% 83% 84% 
Y6 ‘other’ NPS 87% 91.3% 97.8% 

School Improvement Priorities 2018/2019 – where applicable these will directly relate to disadvantaged children: 
 

1. Staff will identify and then narrow attainment gaps, ensuring an increase in the number of children completing each year successfully; taking care to ensure no pupil is disadvantaged. 
2. The school curriculum, including the teaching of reading, will have a greater impact on pupils’ use of vocabulary, their creative thinking and their capacity to show compassion. 
3. The school curriculum, and teaching, will have a greater impact on further raising standards of writing, a specific focus being developing pupils’ ‘writing stamina’.  Raised levels of 

attainment in English will be secured by the teaching of spelling and handwriting that is regular, enjoyable, relevant and successful. 
4. Attainment in Maths will be secure by ensuring pupil fluency in basic operations and securing their ability to apply this knowledge when reasoning and problem solving. 

 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 
A.  Social and emotional barriers to learning 

B.  No groups of children with specific matching barriers – no single difficulty faced by all 

 External barriers (issues which also require action outside school, such as low attendance rates) 
C. Attendance rates for pupils eligible for PP are 93.2% (below ‘other’ children which are 96.26%). This reduces their school hours and causes them to fall behind. 

D. Complex home lives 

E. Less home support to support learning  

 
4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A/B PPG pupils will be identified through use of in-house systems: daisy diagrams.  Identified groups of 
children, identified as being particularly at risk of ‘falling behind’ or not making accelerated progress to 
diminish differences, will then be written into teachers and teaching assistants’ performance 
management targets.  Pupils’ subsequent progress towards their identified targets will then be recorded 
and monitored on the PPG tracker. 

Pupils eligible for PP will have the required interventions/support.  They 
will have specific targets set which are written into performance 
management targets.  These targets will be monitored at least termly.  
The success criteria is that the gap with ‘other’ children diminishes termly 
and is eliminated over time. 

B Higher rates of progress across KS2 for high attaining pupils eligible for PP, particularly in Reading.  
Data from 2018/19 indicates that standards need to be raised in reading across school so that the 

Pupils eligible for PP identified as high ability make as much progress as 
‘other’ pupils identified as high ability, across Key Stage 2 in maths, 
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number of children achieving the expected standard and greater depth continues to increase year on 
year (the gaps were widest in Foundation Stage) this is therefore the main priority of the English School 
Improvement Plan also.   

reading and writing. Measured in Y4, 5 and 6 by teacher assessments 
and successful moderation practices established across the multi-
academy trust (MAT). 

C Increased attendance and punctuality rates for pupils eligible for PP.  Attendance rates (2018/19) for 
pupils eligible for PP were 94.6% - below the target for all children of 96%and below non-PP of 96.3%.  
This reduces their school hours and causes them to miss vital learning, resulting in potential gaps in 
understanding and knowledge. Jill Benson has been employed as an attendance officer to work with 
families with low attendance.  Fortnightly meetings held with office staff and Emma Forbes (Attendance 
Officer) reviewing current absence and ensuring appropriate communications are up to date. 

Overall PP attendance improves from 94.6% to 96% in line with ’other’ 
pupils. 
 
No persistent (or a reduction in) absenteeism amongst PPG pupils which 
will enable a greater access to learning. 

D Address issues affecting PP pupils’ home lives to prevent family stress escalating – ensuring children 
come to school motivated and ready to learn.  Enhancing school’s pastoral system by professional 
therapeutic interventions (Time4U counselling and ELSA sessions).  Julie Barnett, Ironstone Academy 
Early Intervention Officer working with identified families. 

Signpost vulnerable families to support networks (Julie Barnett or in-
school ELSA practitioner) so that support offered significantly improves 
outcomes for families and pupils – academically, socially and 
emotionally.  Behaviour in school remains good; PP children make 
required or accelerated progress to diminish differences over time. 

E Offer quality out of school hours provision to identified PP children which supports and enhances their 
learning.  Enable disadvantaged children to have greater access to a qualified teacher – focus on 
quality first teaching and increased opportunity for 1 to 1 pupil/teacher marking conferences.    

Identified children’s attainment is accelerated so that the ‘gap’ with 
‘other’ children diminishes termly and is eliminated over time. 
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5. Planned expenditure  
Academic year 2019/20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will 
you 
review 
implement
ation? 

A/B. Attainment and 
progress gaps between 
PPG and non-PPG 
pupils closes/is 
eliminated over time. 

Individual and tailored support 
for children – driven by use of in-
house tracking systems (daisy 
diagrams).  Creating smaller 
classes to enable more 
personalised learning – 
particular focus in teaching staff 
at the end of KS2 – low pupil to 
teacher ratio.  Targeted provision 
ensuring challenge and best 
outcomes for children. 
 
SEND leader, Jane Miller, 
reviewing children identified 
through in-house tracking 
systems ensuring every teacher 
in each year group has an 
accurate picture of each child’s 
individual needs eg PP, SEND, 
vulnerable. 
 
 
Reading 
 
Foundation Stage – double 
teaching time for phonics for 
those children identified as 
disadvantaged.  Greater access 
to the teacher for disadvantaged 
children. 
 
Foundation Stage and KS1 -

High quality teaching and feedback in 
small groups with some 1 to 1 support 
throughout school diminishes the 
difference in pupils’ attainment by 
effectively addressing gaps in learning.   
 
According the Education Endowment 
Foundation, effective feedback has, 
‘Very high effects on learning’. 

Regular monitoring of Pupil Premium 
children’s performance through effective 
marking and feedback. 
 
Implementation of the PP marking policy. 
 
PPA team meeting – weekly. 
 
Standards meetings – termly. 
 
Termly monitoring of PP children through 
assessment trackers. 
 

AD 
 
KP 
 
CA 

Half-termly 
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ensuring books are phonetically 
matched to the teaching of 
Letters and Sounds 
 
Foundation Stage staff holding 
‘1:1 Reading Meetings’ with 
parents of identified children, 
prioritising those who are 
disadvantaged. 
 
Introducing 4 additional book 
bands after lime in Y3 and Y4 to 
provide challenge. 
 
Use of quality texts to support 
whole class reading in Upper 
Key Stage 2. 
 

C. Improved attendance 
and punctuality.   
 
 
Attendance rates for 
pupils eligible are 94.6% 
which is below target of 
96% and below ‘other’ 
children which is 96.3%.  
This reduces their school 
hours and causes them 
to fall behind. 
 
 
 
 
 
 
 
 

Employment of Attendance 
Officer (one day per week) to 
work with families falling below 
our targets.   
 
Fortnightly updates held with 
office staff and Emma Forbes 
(Attendance Officer) reviewing 
current absence and ensuring 
appropriate communications are 
up to date. 
 
Identified families with complex-
home lives working with Julie 
Barnett – Early Intervention 
Officer. 
 
 

High levels of attainment and progress 
can’t be achieved if children aren’t 
attending school.  The AO will work 
with parents to ensure improved 
attendance. 

Weekly reviews of attendance by AO.   
 
Fortnightly reviews by office staff and AO. 
 
Half termly / termly PP tracker update.  

All staff 
 
Attendance 
Officer 
 
AD 
 
KP 
  

Weekly / half 
termly 
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ABCD. Curriculum is 
well-planned, 
meaningful, engaging 
and has high quality 
learning experiences to 
provide motivation and 
the means to acquire 
secure understanding of 
learning outcomes. 
 
Parents are involved in 
their child’s learning 
through opportunities 
provided in school and 
regular updates provided 
through development of 
the school website and 
use of media such as 
termly newsletters and 
use of Marvellous Me. 

Weekly PPA meetings respond 
to outcomes in the work taught 
and adjust quickly so that it is 
responsive to need. 
 
Development of ‘6 things’.  
These are the standout moments 
for each year group which are 
shared with the children and 
parents, they are displayed on 
the school website and on large 
posters in the school hall.  
 
Curriculum leaders work 
collaboratively when writing their 
SIPs ensuring cross-curricular 
links and that they are tied in 
with the larger School 
Improvement Plan.  They work to 
ensure that there are subject 
specific progression 
models/maps. 
 
Introduction of knowledge 
organisers and development of 
‘key questions’ across year 
groups. 
 
 
 
 

“A well-constructed, well-taught 
curriculum will lead to good results 
because those results will be a 
reflection of what pupils have learned.”  
Amanda Spielman, Chief Inspector of 
Schools.  
 
Breadth of experience and 
accumulation of knowledge is at the 
very heart of our curriculum.   It is well-
taught, appropriately sequenced and 
thoughtfully designed to ensure clear 
progression. 

PPA weekly in teams. 
 
Marking informs planning. 
 
Continuation of a TLR for curriculum 
innovation. 
 
Curriculum leads appointed to work 
collaboratively across the MAT. 
 
Subject leaders work collaboratively to write 
their subject specific SIPs which are shared 
and have SMART objectives.   
 
Termly standards meetings. 

All staff Termly  
 
Standards 
meetings 
 
Weekly PPA 
time 

Total budgeted cost £94,934 
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ii. Targeted support 
Desired outcome Chosen 

action/approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will 
you 
review 
implement
ation? 

D. Identify and address 
issues affecting PP 
pupils’ home lives. 

Part time early intervention 
worker to support 
vulnerable families to 
ensure good attendance, 
emotional support, families 
are signposted to further 
help.  Supported by ELSA-
trained member of staff. 

We can’t teach the children effectively if they 
are not emotionally prepared.  This is evident 
in the results at the end of KS2.  Parents 
cannot provide adequate/appropriate support 
to school and children if they are not 
equipped.  

Working closely with the Early Intervention 
Practitioner about issues affecting PP 
families.  H of S, EIP, SENDco and PP 
champion collaborate to ensure effective 
processes. 

JB 
AD 
KP 
JM 

Ongoing 

E. Address issues 
affecting children with 
less support at home. 
 

To offer quality out of 
school hours provision to 
children which further 
enhances and supports 
their learning. 

Gaps in learning and potential lack of 
support outside of school has a negative 
impact on attainment and progress.   
 
“Overall evidence indicates that, on average, 
pupils make two additional months’ progress 
per year from extended school time…There 
is some evidence that disadvantaged pupils 
benefit disproportionately, making 
approximately two and a half months’ 
additional progress.”  Education Endowment 
Foundation. 

Teacher (Amy Beeforth) given responsibility 
for leading NU.  Children selected using in-
house tracking systems – daisy diagrams.   
 
Children whose attendance is good receive 
an end of year reward – last year bouncy 
castle and ice-cream.    

AB Begins 
Autumn 1 and 
then half 
termly 

Total budgeted cost £36,636 

iii. Other approaches 
Desired outcome Chosen 

action/approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will 
you 
review 
implement
ation? 

ABDE.  To enable every 
disadvantaged child to 
access all educational 
visits and trips without 
money being a barrier. 

Individual subsidy for 
educational visits/trips – 
based on need. 

At Normanby Primary School there is a 
strong focus on outdoor education.  The 
Year 4  and Year 6 residential trips are both 
delivered by outward-bound specialists. 
“Overall, studies of adventure learning 

Tailored letters to children in receipt of PPG 
offering subsidy. 
 
Subsidies tracked. 
 

Pupil 
Premium 
Champion 
 
Head of 

Ongoing 
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interventions consistently show positive 
benefits on academic learning and wider 
outcomes such as self-confidence.  On 
average, pupils who participate in adventure 
learning interventions appear to make 
approximately three additional months’ 
progress.”  Education Endowment 
Foundation.  
 
Although disadvantaged children are offered 
a subsidy for residential visits and trips, 
which was successful last year, there are 
some occasions where an agreed part 
payment is not received, even after meeting 
with the head teacher/head of school; 
therefore, a reserve is kept to ensure that all 
children can still attend regardless of 
financial backgrounds. 

Reserve kept ensuring successful trips/visits. 
 

School 

Total budgeted cost £5,000 

 
 
 

Previous Academic Year 2018/19 
 

 

Pupil Premium Report 2018-19 
 

 
Identified 

Barrier 

 
Project 

 

 
Cost 

 
Objective 

 
Outcome 

Potential for 
economic 
background to 
restrict 
opportunities 
with a 
financial cost. 

Individual 
subsidy for 
educational 
visits/trips. 

£5000 To enable every 
disadvantaged child to 
access all educational 
visits and trips without 
money being a barrier. 

All disadvantaged children who wanted 
to attend their residential were able to 
without money being a barrier.  14 
children received a subsidy for 
residential visits (without which they 
would not have been able to attend).  At 
Normanby Primary School there is a 
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strong focus on outdoor education and 
the Year 4 and Year 6 residential trips 
are both delivered by outward-bound 
specialists.  Overall, studies of 
adventure learning interventions 
consistently show positive benefits on 
academic learning, and wider outcomes 
such as self-confidence. On average, 
pupils who participate in adventure 
learning interventions appear to make 
approximately three additional months’ 
progress – source Education 
Endowment Foundation. 

Potential for 
economic 
background to 
restrict 
opportunities 
with a 
financial cost. 

Individual 
subsidy for 
specialist 
sports tuition 

£6660 To enable every 
disadvantaged child to 
have access to specialist 
sport provision without 
money being a barrier.  
Every disadvantaged 
child to have the 
confidence and 
opportunity to 
represent Normanby 
Primary School at a 
sporting event. 

After school and before school specialist 
sports provision was well attended by 
disadvantaged children.  Feedback from 
children and coaches very positive. Once 
again without this subsidy the children 
identified would not have been able to 
attend.  Every disadvantaged child 
represented Normanby Primary School 
at a sporting event on at least one 
occasion.  Normanby Primary School 
received the Sainsbury’s Platinum 
Award and won the School Sports 
Partnership league for the fourth year 
running. 

Potential for 
economic 
background to 
restrict 
opportunities 
with a 
financial cost. 

Individual 
subsidy for 
specialist 
music/art 
tuition – 
children 
identified by 
music specialist 
and teacher. 

£750 All disadvantaged 
children, identified to 
have a flair for music, to 
be given access to 
specialist music teacher 
to ensure their talent is 
encouraged and given 
opportunity to reach its 
full potential. 

2 children identified by specialist music 
teacher as having a natural musical 
ability and a desire to learn an 
instrument.  PPG used to purchase 2 
ukeles and to also fund specialist music 
lessons.  Parental feedback has been 
very positive – the children are full of 
enthusiasm and are making good 
progress.  The objective of helping them 
to realise their full potential is on track 
and will continue next year. 
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Potential for 
economic 
background to 
restrict 
opportunities 
with a 
financial cost. 

Individual 
subsidy re 
specialist 
equipment 
eLearning – 
years 5 & 6 
targeted. 
 
 

£3800 Children have access to 
iPads in Y5 & Y6.  To 
ensure all children have 
equal access to devices 
(both in school and at 
home) to support and 
extend learning without 
money being a barrier.  

Evidence suggests that technology 
should be used to supplement teaching, 
rather than replace more traditional 
approaches.  This is very much the 
approach at Normanby Primary School.  
iPads have been purchased in years 5 
and 6 to ensure that all disadvantaged 
children have access to a device in 
lessons – equal opportunity for all / 
removing financial barriers.  Subsidy 
given to 1 looked after child to purchase 
an iPad to extend learning outside of the 
classroom and to support it further 
inside the classroom.  Once again very 
positive feedback from the child and 
their guardian. 

Potential 
difficulty in 
purchasing 
financial 
resources in 
order to be 
safe, happy 
and healthy. 

Money kept in 
reserve for 
crisis 

£2000 Money to be kept aside 
to support 
disadvantaged children 
individually in times of 
personal need or crisis. 

Fund used to purchase a bed for a 
disadvantaged child after being forced 
to move to another address.  Also, to 
pay for a taxi to and from school to their 
new house.  Child was in upper KS2 and 
being able to do this was crucial in 
ensuring stability in their school life with 
no negative impact on their attainment 
and progress.  This was achieved with 
them meeting all of their KS2 targets 
and they enjoyed a smooth transition to 
secondary school.   
Crisis fund has also been used to 
support parents and carers through 
being able to access food vouchers 
through The Trussell Trust at Normanby 
Primary School. 

Poor 
attendance 
leading to 
gaps in 
learning. 

Support with 
attendance – 
early 
intervention 
worker. 

£6000 To closely monitor 
attendance, offering 
support and regular 
contact with parents 
and carers where 

Julie Barnett (early intervention worker) 
has been working with 14 disadvantaged 
children’s parents and guardians with a 
focus on improving attendance.  This 
represents 64% of the children she is 
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necessary to ensure 
that attendance is not a 
barrier to learning. 

working with across school concerning 
attendance.  The children are identified 
via their class teacher and through the 
office where attendance is a concern.  
We recognise that poor attendance is a 
barrier to learning and that early 
intervention and support is essential. 

Gaps in 
learning and 
potential lack 
of support 
outside of 
school having 
a negative 
impact on 
attainment 
and progress. 

Normanby 
University 
Provision – KS1 
& 2 

£2220 To offer quality out of 
school hours provision 
to children which 
further enhances and 
supports their learning. 

Overall, evidence indicates that, on 
average, pupils make two additional 
months' progress per year from 
extended school time or the targeted 
use of before and after school 
programmes. There is some evidence 
that disadvantaged pupils benefit 
disproportionately, making 
approximately two and a half months’ 
additional progress – source – Education 
Endowment Foundation.  71 
disadvantaged children attended and 
‘graduated’ from Normanby University.  
Sessions supported children throughout 
KS1 & KS2 and were held after school.  
All children invited to attend based on 
specific needs and the subsequent 
sessions were tailored accordingly.  
Teachers, teaching assistants and office 
staff all worked together in identifying 
children.  Feedback from parents and 
carers was very positive saying that 
Normanby University both consolidated 
learning and also offered challenge and 
extension.  Attendance at the sessions 
was good – incentive for good 
attendance also popular and offered 
further encouragement.  A continued 
success this year was the Duke of 
Cornwall Award.  Disadvantaged 
children were targeted with a specific 
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focus on raising self-esteem. 
Disadvantaged children worked with a 
qualified instructor delivering the 
training on a weekly basis, after school.  
All children gained the award which they 
were presented with by a senior 
member of the police department.. 

Potential for 
disadvantaged 
children to 
have limited 
access to the 
most qualified 
professional – 
teacher. 

Reducing gaps 
– teachers’ 
performance 
management 
focus. 

£61,614 Narrowing/eliminating 
gaps and challenging 
the more-able.  
Particular focus in 
teaching staff at end of 
KS2 - low pupil to 
teacher ratio.  Targeted 
provision ensuring 
challenge and best 
possible outcomes for 
the children – 
diminishing the 
difference. 

Use of in-house tracking systems to 
identify key groups of disadvantaged 
children at risk of falling behind, 
narrowing gaps or challenging the more 
able.  These identified groups are then 
written into teachers and teaching 
assistants’ performance management.  
Performance is closely monitored 
throughout the year (shared with 
governors) ensuring accountability. 

Potential for 
disadvantaged 
children to 
have equal 
access to the 
most qualified 
professional 
(teacher) 
when 
additional 
access is 
required to 
narrow gaps. 

Additional 
marking 
opportunities 
and one to one 
teacher 
conferences 
(one hour per 
child per half 
term) 

£18636 Narrowing and 
eliminating gaps.  To 
enable disadvantaged 
children to have greater 
access to a qualified 
teacher.  Focus on 
quality first teaching & 
increased opportunity 
for 1 to 1 marking 
conferences. 

Pupil Premium funding has been used to 
enable disadvantaged children to have 
greater access to a qualified teacher for 
one to one tuition, small group work 
and increased marking conferences.  
The expectation is that disadvantaged 
children will receive more 1 to 1 
sessions with a qualified teacher than 
other children.  Evidence indicates that 
one to one tuition can be effective, on 
average accelerating learning by 
approximately five additional months’ 
progress.  In addition to this, all teachers 
have groups of identified disadvantaged 
children in their performance 
management – specifically to ensure 
that gaps are narrowed or reduced.   

Possibility of 
lack of 

Reducing gaps 
– teaching 

£15000 To enable 
disadvantaged children 

Pupil Premium funding has been used to 
ensure that disadvantaged children have 
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identification 
and 
monitoring of 
progress of 
vulnerable 
groups. 

assistant 
‘clipboard’ 
work and 
tailored 
interventions 

to have greater access 
to 1 to 1 support and 
tailored interventions / 
challenges on a timely 
basis.  
 

regular access to support staff, offering 
interventions on both a 1 to 1 basis and 
in small groups.  Support staff have 
received specific training to deliver 
bespoke interventions which maximise 
impact and raise attainment.  Where 
tuition is delivered by volunteers or 
teaching assistants there is evidence 
that training and the use of a structured 
programme is beneficial. 

 
 


