
Special Educational Needs within Normanby Primary School 

Introduction 

During the Spring Term 2014, I was asked by Carl Faulkner, Headteacher of 
Normanby Primary School, to provide a report which seeks to capture the current 
approach taken within the school towards Special Educational Needs (SEN). He 
asked that I particularly focus upon the experience of parents of children with SEN.  

In writing this report, I have aimed to capture the essence of the approach that the 
school takes and the ethos through which it works. In its compilation, I have spoken 
to staff members across the school, and to a number of parents of children both 
with and without Special Educational Needs. I have also based its content on my 
experience as Educational Psychologist during the past number of years within the 
school. 

Ethos 

Staff at Normanby Primary School understand that parents want the very best for 
their children, and at the heart of that ‘very best’ is an excellent education. Staff 
appreciate that: 

• children learn in a variety of ways so they (the staff) need to be creative in 
their approach 

• children need a balance of support and challenge in their education. Such 
balance differs for different children in relation to particular stages of their 
development, and in relation to particular events that happen in their lives. 
Staff need to be consistently aware, sensitive to those changing needs and 
flexible in their approach. 

• a trusting and mutually respectful relationship between home and school is 
vital if the best is to be achieved. Many staff members are also parents; they 
appreciate the importance of such a relationship and work extremely hard to 
nurture and maintain this. 

Communication 

Staff work hard from the outset to understand each child and to work with parents 
to provide the very best in educational experience. Early Years staff make home 
visits, and use individual daily contact opportunities and highly personalised, written 
reports to keep everybody ‘in-the-loop’. Numerous opportunities are provided to 
involve families with the learning that is taking place. This is indeed demanding: 
time, dressing-up costumes and useful materials take some finding, but your child 
reaps the benefits from the inspirational opportunities on offer, and, together, 
families and staff revel in the children’s progress.  



As children grow and move through the year groups, staff intend that parents are 
comfortable within their relationship with school, and that they are familiar with the 
high-energy, creative and flexible approaches used. Staff understand that, as 
children get older and become increasingly independent, there may by fewer 
opportunities for you to speak to them without making more specific arrangements 
to do so. They work hard to use the most up-to-date technology and social media to 
communicate with parents. They want you to know about, and to be as involved as 
you can be, with your child’s learning journey.  

Monitoring Progress 

Staff use a multitude of approaches to assess each child’s learning, and to make 
sure that each individual continues to progress at an appropriate rate, spending a 
great deal of time both within and outside of school hours to do so. Staff continue to 
work very hard to inform parents about their child’s progress. They find ways of 
talking to parents regularly, as they drop off and collect their child; during weekly 
opportunities for parents to call in without an appointment after school during ‘drop-
in’ night after school; and in more formal parent consultation sessions once each 
term. Staff like to share such time, recognising the importance of describing 
children’s progress in school; of hearing from parents their thoughts about progress, 
and of planning together the next steps for a child’s learning.  

Collaboration 

All staff work collaboratively in Normanby – no-one works in isolation. This is indeed 
a key and significant feature of the school, and means that: 

• Many staff get to know many children 
• Children are much less likely to become unsettled when one of their teachers 

is absent 
• Different perspectives are brought to unusual and challenging situations so a 

better understanding of a child’s needs is gained. 

SEN 

The context of Normanby as described above means that, should it become 
apparent that a child is experiencing a special educational need in relation to any 
aspect of their development or progress, this can be discussed between family 
members and school staff within a familiar and trusting setting. Should it be thought 
advisable to ask professionals from outside the school to work with your child, this 
will be discussed with you by staff who parents know well and who know your child 
well. The school works closely with outside professionals to discuss how they can 
best help, and listen carefully to specialist advice as to how best to proceed.  



In writing this report I have spoken to a number of parents who have commented 
upon the very positive support that they have received within school. They have 
been delighted by the time and energy that has been put into discussions about how 
best to help their child move forward, and about the exciting opportunities that the 
school provides. They have confirmed the quality of their communication with 
school, and the relationships that have been maintained. 

Head Teacher 

Mr Faulker is a strong and creative leader who is determined that his school will 
provide the very best education for its children. He has a thorough understanding of 
special educational needs and of the systems that are required to support the 
progress of all children within his school community. He works innovatively to inspire 
his staff to achieve their very best in the education that they provide. 

And Finally…. 

In compiling this report, it seems clear that the quality, and quantity, of 
communication between home and school, alongside the collaborative approaches of 
staff, adds a particular and very valuable element to the culture and ethos of 
Normanby Primary School, and that this extends into its success in managing 
children’s additional and special educational needs. The energy and commitment to 
achieve their best, and to challenge themselves as well as the children within their 
care to achieve their very best, are very apparent. A great number of complimentary 
systems support the collection and analysis of data, which serves to identify and 
support any children who present as vulnerable within their progress, and staff 
appreciate the need for effective and honest and communication within and outside 
of school. It is a school which revels in, should be congratulated upon, the 
individuality of its approach. 
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