
 
Pupil Premium Strategy 2017/2018  

 

Normanby Primary School works as part of the successful Ironstone 
Academy Trust.   
 
The Trust puts the needs of pupils at the heart of their decision making and, through 
collaborative working, strives to meet their individual needs.  Partners in the Trust work and 
learn together.  Our pupils will become confident, knowledgeable, well-managed and ready 
to take on the challenges that life brings and they are well supported in meeting these aims.’ 
 
Staff within the Trust will continue to focus on diminishing the difference for all groups of 
children, providing challenge and support for all. 
 

Barriers to Learning: Headings outlined by Sir John Dunford  
 

Barriers to Learning  2017 
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Less home support to 
support learning 

  3 2 2 1 2 1 13 

Weaker language and 
communication skills 

3 1     1  7 

Difficulties in basic 
literacy and numeracy 
skills 

     2  3 3 

Low parental education         0 
Low aspirations      3  2 3 
Physical gross and fine 
motor skills 

        0 

Poor auditory memory 
and retention skills 

    1  3  4 

Social and emotional 
barriers 

1 2 1 3     9 

Complex home-lives 2 3 2 1 3    9 
Lack of life-experiences 
eg holidays, trips to the 
countryside … 

        0 

 



 

We regularly take the following steps to identify and target 
our pupils’ barriers to learning: 

 
• Normanby Primary School’s standards meeting are held at the end of each 

term. Each year group presents information back to all teaching staff and 
governors on how they are addressing the school’s improvement 
priorities, specifically focusing on raising attainment and narrowing gaps. 
All year groups outline what they are working on towards raising 
attainment and narrowing gaps – in line with the School’s Improvement 
Priorities.  Each year group has disadvantaged children written into the 
performance management targets of teachers and teaching assistants - 
identified to narrow gaps.  

• Tracking data is reviewed and plans updated termly; 
• Data, successes and barriers to learning for each year group are shared 

with the whole school on a termly basis – including the governing body; 
• Case studies are produced and shared with staff; 
• ‘Clipboard’ system ensures all teaching staff are aware of identified 

pupils and that the children are offered appropriate support and 
challenge; 

• Use of ‘daisy diagrams’, which are reviewed and annotated termly, 
ensure that every child’s individual circumstances are understood and 
that the appropriate challenge/support is offered; 

• Learning walks; 
• Member of governing body Emma Watson has taken on the specific role 

of overseeing use of the pupil premium. 
 

“Disadvantaged pupils are benefiting from the measures that have 
been put in place following leaders’ rigorous analyses of the 2016 
outcomes. Carefully targeted initiatives are successfully reducing 
differences across subjects in both key stage 1 and key stage 2.”   

Ofsted Inspection Report May 2017 
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Identified 

Barrier 

 
Project 

 

 
Cost 

 
Objective 

 
Outcome 

Potential for 
economic 
background to 
restrict 
opportunities 
with a financial 
cost. 

Individual subsidy for 
educational 
visits/trips. 

£5000 To enable every 
disadvantaged child to access 
all educational visits and trips 
without money being a 
barrier. 

 

Potential for 
economic 
background to 
restrict 
opportunities 
with a financial 
cost. 

Individual subsidy for 
specialist sports 
tuition 

£6660 To enable every 
disadvantaged child to have 
access to specialist sport 
provision without money 
being a barrier.  Every 
disadvantaged child to have 
the confidence and 
opportunity to represent 
Normanby Primary School at a 
sporting event. 

 

Potential for 
economic 
background to 
restrict 
opportunities 
with a financial 
cost. 

Individual subsidy for 
specialist music/art 
tuition – children 
identified by music 
specialist and teacher. 

£750 All disadvantaged children, 
identified to have a flair for 
music, to be given access to 
specialist music teacher to 
ensure their talent is 
encouraged and given 
opportunity to reach its full 
potential. 

 

Potential for 
economic 
background to 
restrict 
opportunities 
with a financial 
cost. 

Individual subsidy re 
specialist equipment 
eLearning – years 5 & 
6 targeted. 
 
 

£3800 Children have access to iPads 
in Y5 & Y6.  To ensure all 
children have equal access to 
devices (both in school and at 
home) to support and extend 
learning without money being 
a barrier.  

 

Potential 
difficulty in 
purchasing 
financial 
resources in 
order to be 
safe, happy 
and healthy. 

Money kept in 
reserve for crisis 

£2000 Money to be kept aside to 
support disadvantaged 
children individually in times 
of personal need or crisis. 

 

Poor 
attendance 
leading to gaps 
in learning. 

Support with 
attendance – early 
intervention worker. 

£6000 To closely monitor 
attendance, offering support 
and regular contact with 
parents and carers where 
necessary to ensure that 

 



attendance is not a barrier to 
learning. 

Gaps in 
learning and 
potential lack 
of support 
outside of 
school having a 
negative 
impact on 
attainment and 
progress. 

Normanby University 
Provision – KS1 & 2 

£2220 To offer quality out of school 
hours provision to children 
which further enhances and 
supports their learning. 

 

Potential for 
disadvantaged 
children to 
have limited 
access to the 
most qualified 
professional – 
teacher. 

Reducing gaps – 
teachers’ 
performance 
management focus. 

£61,614 Narrowing/eliminating gaps 
and challenging the more-
able.  
Particular focus in teaching 
staff at end of KS2 - low pupil 
to teacher ratio.  Targeted 
provision ensuring challenge 
and best possible outcomes 
for the children – diminishing 
the difference. 

 

Potential for 
disadvantaged 
children to 
have equal 
access to the 
most qualified 
professional 
(teacher) when 
additional 
access is 
required to 
narrow gaps. 

Additional marking 
opportunities and one 
to one teacher 
conferences (one 
hour per child per half 
term) 

£18636 Narrowing and eliminating 
gaps.  To enable 
disadvantaged children to 
have greater access to a 
qualified teacher.  Focus on 
quality first teaching & 
increased opportunity for 1 to 
1 marking conferences. 

 

Lack of time 
available to 
research and 
maintain 
knowledge of 
latest 
innovations in 
teaching and 
learning. 

Research and 
development of 
quality first teaching – 
TRT (Teachers 
Researching 
Teaching). 
 
 

£25000 Opportunities to liaise with 
colleagues and other 
professionals externally – 
sharing best practice. 
 
Practice is modified and 
developed for maximum 
impact on standards and 
progress across school. 

 

Possibility of 
lack of 
identification 
and monitoring 
of progress of 
vulnerable 
groups. 

Reducing gaps – 
teaching assistant 
‘clipboard’ work and 
tailored interventions 

£15000 To enable disadvantaged 
children to have greater 
access to 1 to 1 support and 
tailored interventions / 
challenges on a timely basis.  
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