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Identified 
Barrier 

 
Project 

 

 
Cost 

 
Objective 

 
Outcome to date 

Potential for 
economic 
background to 
restrict 
opportunities 
with a 
financial cost. 

Individual subsidy for educational 
visits – residential visits in years 
4,5 & 6 targeted – 53 
disadvantaged children.  Head 
teacher met with parents/carers 
prior to trips or visits (following a 
tailored letter) to discuss 
arrangements.    

£1000 To enable every disadvantaged child to access all 
educational visits and trips without money being a 
barrier. 

All disadvantaged children who wanted to attend 
their residential were able to without money 
being a barrier.  8 children received a subsidy for 
residential visits (without which they would not 
have been able to attend).  At Normanby Primary 
School there is a strong focus on outdoor 
education and the Year 4 and Year 6 residential 
trips are both delivered by outward-bound 
specialists.  Overall, studies of adventure learning 
interventions consistently show positive benefits 
on academic learning, and wider outcomes such 
as self-confidence. On average, pupils who 
participate in adventure learning interventions 
appear to make 
approximately three additional months’ progress 
– source Education Endowment Foundation. 

Potential for 
economic 
background to 
restrict 
opportunities 
with a 
financial cost. 

Individual subsidy for specialist 
sports tuition 

£6660 To enable every disadvantaged child to have 
access to specialist sport provision without money 
being a barrier.  Every disadvantaged child to have 
the confidence and opportunity to represent 
Normanby Primary School at a sporting event. 

After school and before school specialist sports 
provision was well attended by disadvantaged 
children.  Feedback from children and coaches 
very positive. Once again without this subsidy 
the children identified would not have been able 
to attend.  Every disadvantaged child 
represented Normanby Primary School at a 



sporting event on at least one occasion.  
Normanby Primary School received the 
Sainsbury’s Gold Award for the third consecutive 
year and won the School Sports Partnership 
league for the second year running. 

Potential for 
economic 
background to 
restrict 
opportunities 
with a 
financial cost. 

Individual subsidy for specialist 
music/art tuition – children 
identified by music specialist and 
teacher. 

£750 All disadvantaged children, identified to have a 
flair for music, to be given access to specialist 
music teacher to ensure their talent is 
encouraged and given opportunity to reach its full 
potential. 

2 children in Year 5 identified by specialist music 
teacher as having a natural musical ability and a 
desire to learn an instrument.  PPG used to 
purchase 2 ukeles and to also fund specialist 
music lessons.  Parental feedback has been very 
positive – the children are full of enthusiasm and 
are making good progress.  The objective of 
helping them to realise their full potential is on 
track and will continue next year. 

Potential for 
economic 
background to 
restrict 
opportunities 
with a 
financial cost. 

Individual subsidy re specialist 
equipment eLearning – years 5 & 
6 targeted. 
 
 

£3800 Children have access to iPads in Y5 & Y6.  To 
ensure all children have equal access to devices 
(both in school and at home) to support and 
extend learning without money being a barrier.  

Evidence suggests that technology should be 
used to supplement teaching, rather than 
replace more traditional approaches.  This is very 
much the approach at Normanby Primary School.  
iPads have been purchased in years 5 and 6 to 
ensure that all disadvantaged children have 
access to a device in lessons – equal opportunity 
for all / removing financial barriers.  Subsidy 
given to 1 looked after child to purchase an iPad 
to extend learning outside of the classroom and 
to support it further inside the classroom.  Once 
again very positive feedback from the child and 
their guardian. 

Potential 
difficulty in 
purchasing 

Money kept in reserve for crisis £500 Money to be kept aside to support disadvantaged 
children individually in times of personal need or 
crisis. 

Fund used to purchase a bed for a disadvantaged 
child after being forced to move to another 
address.  Also, to pay for a taxi to and from 



 

financial 
resources in 
order to be 
safe, happy 
and healthy. 

school to their new house.  Child was in upper 
KS2 and being able to do this was crucial in 
ensuring stability in their school life with no 
negative impact on their attainment and 
progress.  This was achieved with them meeting 
all of their KS2 targets and they enjoyed a 
smooth transition to secondary school.   
Crisis fund has also been used to support parents 
and carers through being able to access food 
vouchers through The Trussell Trust at 
Normanby Primary School. 

Poor 
attendance 
leading to 
gaps in 
learning. 

Support with attendance – early 
intervention worker. 

£6000 To closely monitor attendance, offering support 
and regular contact with parents and carers 
where necessary to ensure that attendance is not 
a barrier to learning. 

Julie Barnett (early intervention worker) has 
been working with 14 disadvantaged children’s 
parents and guardians with a focus on improving 
attendance.  This represents 64% of the children 
she is working with across school concerning 
attendance.  The children are identified via their 
class teacher and through the office where 
attendance is a concern.  We recognise that poor 
attendance is a barrier to learning and that early 
intervention and support is essential. 

Gaps in 
learning and 
potential lack 
of support 
outside of 
school having 
a negative 
impact on 
attainment 

Normanby University Provision – 
KS1 & 2 

£2220 To offer quality out of school hours provision to 
children which further enhances and supports 
their learning. 

Overall, evidence indicates that, on average, 
pupils make two additional months' progress per 
year from extended school time or the targeted 
use of before and after school programmes. 
There is some evidence that disadvantaged pupils 
benefit disproportionately, making 
approximately two and a half months’ additional 
progress – source – Education Endowment 
Foundation.  67 disadvantaged children attended 



and progress. and ‘graduated’ from Normanby University.  
Sessions supported children throughout KS1 & 
KS2 and were held after school.  All children 
invited to attend based on specific needs and the 
subsequent sessions were tailored accordingly.  
Teachers, teaching assistants and office staff all 
worked together in identifying children.  
Feedback from parents and carers was very 
positive saying that Normanby University both 
consolidated learning and also offered challenge 
and extension.  Attendance at the sessions was 
good – incentive for good attendance also 
popular and offered further encouragement.  A 
continued success this year was the Duke of 
Cornwall Award.  Disadvantaged children were 
targeted with a specific focus on raising self-
esteem.  11 disadvantaged children worked with 
a qualified instructor delivering the training on a 
weekly basis, after school, as well as working 
with a range of the emergency services.  All 
children gained the award which they were 
presented with by a senior member of the police 
department.  The engagement of the children 
was excellent and commented upon by all of the 
services they worked with:  mountain rescue, St 
John’s Ambulance, police force, fire service and 
the local authority. 

Potential for 
disadvantaged 
children to 

Reducing gaps – teachers’ 
performance management focus. 

£61,614 Narrowing/eliminating gaps and challenging the 
more able.  

Use of in-house tracking systems to identify key 
groups of disadvantaged children at risk of falling 
behind, narrowing gaps or challenging the more 



 

have limited 
access to the 
most qualified 
professional – 
teacher. 

able.  These identified groups are then written 
into teachers and teaching assistants’ 
performance management.  Performance is 
closely monitored throughout the year (shared 
with governors) ensuring accountability. 

Potential for 
disadvantaged 
children to 
have equal 
access to the 
most qualified 
professional 
(teacher) 
when 
additional 
access is 
required to 
narrow gaps. 

Additional marking opportunities 
and one to one teacher 
conferences (one hour per child 
per half term) 

£18636 Narrowing and eliminating gaps.  To enable 
disadvantaged children to have greater access to 
a qualified teacher.  Focus on quality first teaching 
& increased opportunity for 1 to 1 marking 
conferences. 

Pupil Premium funding has been used to enable 
disadvantaged children to have greater access to 
a qualified teacher for one to one tuition, small 
group work and increased marking conferences.  
The expectation is that disadvantaged children 
will receive more 1 to 1 sessions with a qualified 
teacher than other children.  Evidence indicates 
that one to one tuition can be effective, on 
average accelerating learning by approximately 
five additional months’ progress.  In addition to 
this, all teachers have groups of identified 
disadvantaged children in their performance 
management – specifically to ensure that gaps 
are narrowed or reduced.   

Lack of time 
available to 
research and 
maintain 
knowledge of 
latest 
innovations in 
teaching and 
learning. 

Research and development of 
quality first teaching – TRT 
(Teachers Researching Teaching). 
 
 

£25000 Opportunities to liaise with colleagues and other 
professionals externally – sharing best practice. 
 
Practice is modified and developed for maximum 
impact on standards and progress across school. 

All teaching staff presented update on the 
impact of their specific area of TRT to all teaching 
staff and school governors at standards meeting.  
Impact of identified areas clearly evident on the 
attainment, progress, engagement and 
enjoyment of children’s learning. 

Possibility of 
lack of 

Reducing gaps – teaching 
assistant ‘clipboard’ work and 

£15000 To enable disadvantaged children to have greater 
access to 1 to 1 support and tailored interventions 

Pupil Premium funding has been used to ensure 
that disadvantaged children have regular access 



identification 
and 
monitoring of 
progress of 
vulnerable 
groups. 

tailored interventions / challenges on a timely basis.  
 

to support staff, offering interventions on both a 
1 to 1 basis and in small groups.  Support staff 
have received specific training to deliver bespoke 
interventions which maximise impact and raise 
attainment.  Where tuition is delivered by 
volunteers or teaching assistants there is 
evidence that training and the use of a 
structured programme is beneficial. 

 
 
 
 


