
 
 
 

 
Pupil Premium Strategy 

 
At Normanby Primary School we believe that every child and young person should leave our 
care able to live healthily, enjoying safe, fulfilling lives, free from poverty and with a desire 
to continue learning, expand their horizons and realise their ambitions and aspirations. 

 
We recognise that all pupils, and those pupils eligible for pupil premium funding often 
encounter barriers to their learning.  In order to ensure we accurately target our pupil 
premium funding at removing these barriers we firstly have to ensure we understand them:  
 
Barriers to Learning: Headings outlined by Sir John Dunford  
 
 
 

Barriers to Learning  
 FS1 FS2 Y1 Y2 Y3 Y4 Y5 Y6 Points 

Overall 
Less home support to support learning   3 2 2 1 2 1 13 
Weaker language and communication 
skills 

3 1     1  7 

Difficulties in basic literacy and numeracy 
skills 

     2  3 3 

Low parental education         0 
Low aspirations      3  2 3 
Physical gross and fine motor skills         0 
Poor auditory memory and retention 
skills 

    1  3  4 

Social and emotional barriers 1 2 1 3     9 
Complex home-lives 2 3 2 1 3    9 
Lack of life-experiences eg holidays, trips 
to the countryside … 

        0 

 
We regularly take the following steps to identify and target our pupils’ barriers to learning: 
 

• Normanby Primary School’s standards meeting are held at the end of each term. Each 
year group presents information back to all teaching staff and governors on how they 



are addressing the school’s improvement priorities, specifically focusing on raising 
attainment and narrowing gaps. All year groups outline what they are working on 
towards raising attainment and narrowing gaps – in line with the School’s Improvement 
Priorities.  Each year group has disadvantaged children written into the performance 
management targets of teachers and teaching assistants - identified to narrow gaps.  

• Tracking data is reviewed and plans updated termly; 
• Data, successes and barriers to learning for each year group are shared with the whole 

school on a termly basis – including the governing body; 
• Case studies are produced and shared with staff; 
• ‘Clipboard’ system ensures all teaching staff are aware of identified pupils and that 

the children are offered appropriate support and challenge; 
• Use of ‘daisy diagrams’, which are reviewed and annotated termly, ensure that every 

child’s individual circumstances are understood and that the appropriate 
challenge/support is offered; 

• Learning walks; 
• Member of governing body (currently chair of governors) given specific role of 

overseeing use of the pupil premium. 
 

“Disadvantaged pupils are benefiting from the measures that have been put in place 
following leaders’ rigorous analyses of the 2016 outcomes. Carefully targeted initiatives are 

successfully reducing differences across subjects in both key stage 1 and key stage 2.”  
Ofsted Inspection Report May 2017 

 
 
Vision 
For Normanby Primary School’s vision see the Pupil Premium Policy. 
 
 
Roles and responsibilities 
For an outline of the roles and responsibilities see: Normanby Primary School’s Pupil 
Premium Policy 
 
 
Analysis of results and priorities 
For a breakdown and analysis of 2016/2017 progress and attainment results and subsequent priorities 
see: Normanby Primary School’s review of disadvantaged children attainment and progress. 
 
 
Review of spending, cost and impact 2016/2017 
See Normanby Primary School’s record of PPG spending 2016/2017. 
 
 
Allocation of funding  
For an overview of the allocation of funding for 2017/2018 see: What is the pupil premium? 
 



 
Tracking and monitoring progress, attainment, attendance and 
interventions 
For a breakdown by year group and child see Normanby Primary School’s Pupil Premium 
tracker 2017/2018. 
 


